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Basque Institute of
Qualifications

IDEATK

Institute for Applied
Creativity in VET
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N Ka

LH-RI APLIKATUTAKO IKERKETA ETA BERRIKUNTZAKO EAE-KO ZENTROA
CENTRO DE INVESTIGACION E INNOVACION APLICADA DE LA FP DEL PATS VASCO
BASQUE CENTRE OF RESEARCH AND APPLIED INNOVATION IN VET

Entrepreneurship and change
management area

NY 9

ikasenpresa urratsbat irekin

Teacher, go ahead!

Developing skills Creating companies
Learn to Enterprise The push you need Spreading
by enterprising to startup Entrepreneurial culture
#YESbxI
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FOCUSED ON STUDENTS

Develope students skills
to become:

IKASENPRESA

Learn to enterprise Professionals
by enterprising Employable
Entrepreneurs
Intraentrepreneurs

STARTUP AS A LEARNING TOOL
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STUDENTS
VET SCHOOLS
SCHOOL YEAR COMPANIES
INVOLVED
CREATED

05-06 5 7
06-07 21 34
14-15 46 325
15-16 53 420
16-17 73 630

Mini
TVET Centers Teachers Students Companies

78 200 4.700 823
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CREATION IKASENPRESA

ENTREPRENEURIAL
INITIATIVE AUTONOMY INVOLVEMENT TEAM WORK

PRODUCCTION
AND SERVICES
PROVISION

MARKET
RESEARCH

MARKETING
MIX

START-UP
BUSINESS

IDEA

PROBLEM
SOLVING DECISION MAKING COMUNICATION DIGITAL
Technical skills Transversal skills
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Lesson Plan

{Unit Ne. 1: BUSINESS IDEA Estimated time: 11 hours

YES

Youth Entrepreneurial Spirit

IKASENPRESA NEW PACKAGE
OER for developing these six steps:

Assessment

| LR#1: The students acknowledge and assess all those skills related fo the Entreprencurial inifiative. They con analyse all the
jrements concerned with & job and o business activiry.
LR#2: The srudents define the spportunity of creeting a new small eompany. Tn order fa earry it cut they choese & business ides
ity and valuate The impaet of it on ifs action envirsnment without fargetting of the

LRE3: The shudents redoct o business plan in order fo eventually set it up and canstitute o company under a specific lagel form fogether
with ell those legal requirements associated %o it

Learning ebjestives:
1

assess ol those skl relaed tothe Entreprencrl intiative
nickingdecisicns b persorl strategies 1o search for  Job o self employ. behave wiha crective pro-octive and entrageeninl sprst
B amars.of the key foctors that makes i possibl the Young people erfreprancuril mtiative
Acknonfecige the rae of the comparses wihin he ecoromy

ko the ingeetance of the eavation
id work teams on the bosis of different roles

Search and define o business ides
Redsct o butiness model based on Comvse

« Assess The main imovaiive Feafures of The sector concerned wih the specific studes] X
(materisls. technokogy. process crgarisation..)

o Assess the key foctors of on entreprensur (whitive. creatity. lesdership| X
communcation. decision meking. ponrng. self-tramng)

+ Excluste the Risk as o mon

« Agply dferent rools to de
Surf internet 1 beowse for deta rela

+ Assess the generol emvironment (moc

+ Assess a typicel company within the some activty fiekd

tor when developing a erfrepreneurial octiity x

the business idea

omporees wthan the samme octivity
of the business idea to be developed

PROCEDURES

e

3

THE BUSINESS IDEA

2

1

Promotion team
(20%)

Know hisfher role in
the team and acts

Identify the different
roles of the team and
is able o assign arole

Identify and knowthe
different roles that
can be in a promotion

Does not know the
different roles that

" canbeina promotion
accordingly to him/herself team promotor team
Definition Innovative andwell | Well defined business | Little dsfined Pootly or undefined
(15%) definec business idea. | idea business idea business idea
- Creative business ideal Non creative business
Creativity aridea came from Creafive business| Little creative e
(10%) Brainstorming or idea business idea wxietng onee
similar method
Viability Business ideawith | Potentially viable Difficulty producing | Business idea without]
(10%) goodviabily business idea viable businessidea | viability analysis.
CompleteBusinese | Use of the Business | Defined the business
CANVAS Complete Canvas e e e | Canvasmodelto | ideawithout using the
(30%) model vith pictures. | 20980 VAE OTte | define the business | Business Canvas
idea model
and well defined "
Detailed SWOT
ST analysis, included | Detailed SWOT SWOT analysis ith 6| SWOT analysis with
%) conclusions andused | analysis with ormore less than

them toimprove the

business idea.

Handbook

. |
ikasenp;ézia !

1. Ideas de Negocio

A, TRABAJANDO...

Concepto de smprendimiento

* Form:

ién de equipo
+ Organigrama
+ Busqueda de inspiracién

+ Brain Storming

* Idea de negocio
+ DAFO

* Canvas

Tasks, dynamics, videos and other materials

Regicne Toscana

2014-2020 ——————

FONDO SOCIALE EUROPEC

POR FSE Glovavi st

garanzia
giovani

#YESbxI

s et

REPUBBLICA ITALIANA

Regione Toscana

 ekingune

Herramientas: \

El nuevo paradigma laborsl
* Dani Mateo Cansa]

ara emprandedors:
+ Recomendaciones para emprondedores

+ Franquicias: tedo franquicias.com

+ Explicacion Belbin

+ Plantlls DAFO

* Web para realizar un DAFO

Ganeracién de modelo de negocios

+ Aniculo CANVAS de Trabsjar desds cass
CANVAS

Plantills CANVAS
Web para realizar un CANVAS 1
* Web para realizar un CANVAS 2
* VIDEO Canvas

+ Cronograma

Evaluacién:

. uon
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VET CENTRES MEETINGS
TO DEVELOP STUDENTS SOFT SKILLS

* IKASENPRESA INITIAL MEETINGS

* IKASENPRESA CONGRESSES:
570 students -5 workshops — 5 days

* IKASENPRESA FAIR 2018:
1700 students selling products and services

#YESbxI
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A project to support entrepreneurship
at the basque country

One teacher per centre helping

students to create their own business
URRATSBAT

The push you need to startup

*Programme addressed to:
" Students and former students
" People related to the school via
Training for the Employment or
Distance Training.
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Youth Entrepreneurial Spirit

2018

‘ 64 VET CENTRES
2004
14 VET CENTRES
® TKNIKA COORDINATES
2000
6 VET CENTRES
#YESbxI
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Youth Entrepreneurial Spirit

URRATSBAT NOWADAYS (2005-2018)

STUDENTS
SENSITIZED
84.600

TUTORIZED
PROIJECTS
1.965

CREATED
COMPANIES
738

#YESbxI
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237

M Turorized projects
M Created companies
92 87 B VET Centres
71
60
I ] 5I I

2013-14 2014-15 2015-2016 2016-17
#YESbxI
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Percentage of companies still operating: 70%
Average employment rate: 1,63 jobs

ECONOMIC SECTOR OF URRATSBAT COMPANIES:
(] SERVICE 82%
= 70% Software industry, Image and sound , Automotive,
Hostelry, Pumbling & Electric ang Gas Installations
" 12% Commerce

J INDUSTRIAL SECTOR 6% Manufacturing

#YESbxI
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OTHER ENTREPRENEURIAL INITIATIVES

‘URRATSBAT COMPANIES NET:

To help Urratsbat companies in
their first steps

2017 Market Place
-39 exposing companies
-Branding course
-Financing debate
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FOCUSED ON TEACHERS

IREKIN N )
Entrepreneurial teachers

Spreading and entrepreneurial centres
Entrepreneurial in order to get

culture entrepreneurial students*
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Spreading Entrepreneurial culture among VET teachers
with a five step training itinerary

New programme launched on march 2016:

TEACHERS TRAINING VET DEGSCI)GON;D
INVOLVED HOURS CENTERS PRACTICES
136 230 55 108
#YESbxI
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Irekin teachers involved at the BBPP Contest:
2017: 28,13%
2018: 40.91%

BBPP CONTEST: A clear sample of the NET WORK

http://irekinfpeuskadi.com/en/irekin/

#YESbxI
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Irekin teachers involved at the BBPP Contest:
2017: 28,13%
2018: 40.91%

BBPP CONTEST: A clear sample of the NET WORK

http://irekinfpeuskadi.com/en/irekin/
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Youth Entrepreneurial Spirit

But how do we implement it?

TEACHERS ROLE
Teachers, the key factor for change

Teachers should serve as a reference for
students to follow

Training
Changing mindsets
Leave the COMFORT ZONE

#YESbxI
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Specific programmes for the teachers

IKAS -

TRAINING

#YESbxI
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Youth Entrepreneurial Spirit

Eskerrik asko!

Inge Gorostiaga Luzarraga
Thank you ! Entrepreneurship programmes
and Innovation management
igorostiaga@tknika.eus

Web: ekingune.tknika.net

L. Tel:(+34)620 471046 %

/
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